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Nowadays, logistics management is regarded as a 
strategy on its own. Logistics in many companies 
remained a crucial element that could disrupt the 
operation if unfittingly handled. One of the main 
problems is the difficulty to measure logistics 
success. There are also issues in indicating the 
contribution of logistics to the company and the 
value-added created by means of logistics. The 
purpose of this paper is to examine the issues and 
challenges faced by the purchasers as well as the 
relevant parties involved in the industry. These 
issues have been the hindrance for logistics 
effectiveness in   Malaysia. Purchasers faced this 
problem for a very long period, which will lead to 
the problem between purchasers and the suppliers. 
This paper attempts to open up various issues 
surrounding this complex and fragmented industry. 
It thus, provided a base for future researchers to 
examine any aspects of logistics and supply chain 









The development and continuing evolution of the 
logistics role are obvious in the last two decades. 
Rather than being viewed as a supportive industry 
to other functional areas previously, now, it has 
been regarded as a strategic industry on its own. In 
the Asia Pacific region, the potential for growth is 
very promising. The dramatic expansion in the 
external trade in countries such as Singapore, 
Thailand, Malaysia and Indonesia recently, has 
resulted in an increase in demand for more efficient 
logistics. 
 
Managing the logistics industry between purchaser 
and supplier has been a neglected area of business 
activity in Malaysia. In the past, companies are not 
concern in finding the advantage of having an 
effective distribution system and because of that, 
they have not given sufficient priority to the 
development of effective distribution strategies. 
However, due to the transformation of economy 
from agriculture-based to a trade-driven based as 
well as the development of international trade 
within the last decade has stimulated awareness that 
transport and logistics sector plays a critical role in 
facilitating the country‘s economy (MIMA, 2004). 
Various incentives have also been introduced by the 
government. One of the examples of the incentives 
is Integrated Logistics Services (ILS) incentives. 
The main purpose is to encourage logistics service 
providers to consolidate or integrate their activities 
to include other services as well as encouraging 
them to venture into business abroad. As at 
December 2007, a total of 20 companies have been 
granted the Integrated Logistics Services (ILS) 
incentives, which amounted to RM 4.1 billion 
(MITI, 2008). As a result of an active development 
of the industry, in 2005, the industry, which 
comprises of transport, storage and communication 
services contributed 8.8% to the country‘s GDP. 
  




Refer to the definition; the meaning of logistics are 
refers to the inbound and outbound flow and 
storage of goods, services, and information inter 
and intra the organizations. Despite of its numerous 
changes, most definitions accept the conclusion 
introduced by CSCMP which mean that logistics 
should be on leveraging low cost information 
against more expensive logistics assets, for example 
inventory, warehousing, labor and transportation. 
Gundlach et al (2006) mentioned that the early 
logistics management research only focused on the 
management of transportation and warehouse. 
However, the recent logistics research is directed 
into two perspectives: 
(a) Supply chain logistics, concerned with 
the flow of goods. This includes traffic and 
transportation, warehousing and storage, 




returns goods handling, salvage and scrap 
disposal, which are the key focus of supply 
chain.  
(b) Service response logistics, emphasized 
with the coordination of non-material 
activities necessary for the fulfillment of 
the service in a cost, and customer service 
effective manner such as order processing, 
information systems, customers service 








Logistics was primarily concerned with 
the outbound flow of finished goods and 
services, with an emphasis on physical 
distribution and warehouse management. 
As a managerial activity, logistics 
focused on its role to support an 
organisation‘s business strategy and to 




The industry globalisation and 
transportation deregulation led to the 
expansion of logistics beyond outbound 
flows to include recognition of materials 
management and physical distribution as 
important elements. In 1986, CLM (now 
CSCMP) defined logistics as the process 
of planning, implementing, and 
controlling the efficient, cost-effective 
flow and storage of raw materials, in-
process inventory, finished goods, and 
related information flow from point of 
origin to point of consumption for the 





Logistics was defined as ―the process of 
strategically managing the procurement, 
movement and storage of materials, parts 
and finished inventory and related 
information flow through the 
organisation and its marketing channels. 
The definition was changed as a result of 
accelerated market changes due to 
shrinking product lifecycles, demand for 
customisation, responsiveness to 





These years experienced further changes 
as to how logistics is defined. 
Development in international trade, 
supply chain management, technology 
and business process re-engineering 
generated a need to re-evaluate the 
logistics concept. As a result, in 2001, it 
was defined as that part of supply chain 
process that plans, implements, and 
controls the efficient, effective flow and 
storage of goods, services and related 
information from the point of origin to 
the point of consumption in order to meet 
customer requirements. 
 
On the other hand, supply chain management, is 
refer as a network of companies ranging from 
suppliers to end-users, which is the purchaser. 
These companies have the intention of integrating 
supply/demand via coordinated company efforts. 
CSCMP defined supply chain management as 
encompasses the planning and management of all 
activities involved in sourcing and procurement, 
conversion and all logistics management activities. 
Importantly, it also includes coordination and 
collaboration with channel partners, which can be 
suppliers, intermediaries, third-party service 
providers, and customers. In essence, supply chain 
management integrates supply and demand 





The term supply chain management is 
believed to be originated from the work 
of consultants. During this period 
researchers focused on understanding the 
system integration of business processes 
throughout the supply chain. Emphasis 
was given to reengineering the chain in 
order to meet customer requirements and 
improve customer service (Lee et al, 
1997). SCM research has since evolved 
to encompass a combination of trends in 
the management literature, such as 
industrial markets, integrated materials 
management, system integration, the 
―quality‖ revolution, management of 
relationships, and business process 
integration and management. 
Late 
1980s 
Attempts were made to integrate 
different frameworks and views of SCM 




Several frameworks have been developed 
to guide research and practice, such as 
Global Supply Chain Forum (GSCF) 
framework. 
 
Generally, procurement logistics are concerned 
with the processes used in the delivery, receipt, 
movement and storage of materials purchased for a 
business and an organization. In most of the 
manufacturing and distribution companies, 
procurement logistics are the backbone of the 
company. The primary concepts surrounding 
procurement logistics are focused on minimizing 
costs and increasing service. Procurement is the 
entire process used to select suppliers and negotiate 
contracts for delivery of goods or services. 
Procurement logistics typically form a major part of 
the contract with material suppliers. Items included 




minimum and maximum order sizes, lead time 
requirements, delivery expectations and drop-off 
locations. 
The cost of transportation and storage is included in 
the final price of all goods. However, companies 
that are negotiating high-value contracts can try to 
minimize these hidden costs through various 
strategies. For example, just-in-time delivery 
requires the supplier to store and ship the goods on 
a set schedule. The contract guarantees a specific 
volume of materials in each order. If the customer 
decides to store the materials, the per-unit price can 
be negotiated lower, because these costs are not 
incurred by the supplier. 
 
2.2 Why Logistic Management in Purchasing 
 
2.2.1 Increase Supplier development and 
relationship management 
 
Purchasing can help support the organization's 
strategic success by identifying and developing new 
and existing suppliers. Getting suppliers involved 
early in the development of new products and 
services or modifications to existing offerings can 
reduce development times. The idea of time 
compression getting to market quickly with new 
ideas can be very important to the success of those 
ideas and perhaps to the organization's position as a 
market leader or innovator. Among the primary 
purchasing activities that influence the ability of the 
firm to achieve its objectives are supplier selection, 
evaluation and ongoing management (sourcing), 
total quality management, and purchasing planning 
and research. Relationship to other functions can be 
increase as well.  Virtually every department within 
an organization relies on the purchasing function 
for some type of information or support. 
Purchasing's role ranges from a support role to a 
strategic function. To the extent that purchasing 
provides value to other functional areas, it will be 
included in important decisions and become 
involved early in decisions that affect purchasing. 
Being well informed allows the purchasing function 
to better anticipate and support the needs of other 
functional areas. This support in turn leads to 
greater recognition and participation. Purchasing 
often has the same functional reporting relationship 
as logistics, which is helpful for coordinating 
material's management. Purchasing and logistics 
need to work closely in coordinating inbound 
logistics and associated material rows. 
  
2.2.2 Reduce cost and increase efficiency 
 
Managing supply of goods from supplier to buyer is 
an important aspect of marketing. In export 
business, the importance of efficient logistic 
management considered much more due to the 
complexities involved in it. An exporter secures an 
overseas order after a great deal of effort and his 
achievement depends largely on the timely and 
successful execution of the same in terms of timely 
delivery. Logistics or 'physical distribution' refers 
to the art of managing the flow of products or 
material from producer or supplier to the customer 
or user and is thus concerned with creation of time 
and place utility.   
 
Shipping of raw or processed materials from around 
the world is very costly. Some companies use a 
specialized logistics firm as a broker to manage the 
flow of materials and minimize costs. For example, 
a steel plant in China with a contract in Canada can 
ship the entire order to a storage space in the United 
States, managed by the broker. As the customer 
confirms quantities, the broker releases the 
materials for shipment to Canada. The shipping 
costs for the manufacturer are less, although there is 
an additional cost for the broker's services. 
 
People who work in procurement logistics typically 
are trained in both disciplines. A solid 
understanding is required to create proposals, 
review contracts and determine all possible 
options. Contract negotiation skills often are 
developed in a procurement position but are not 
necessarily utilized in logistics. Regardless of the 
industry, the driving factor behind all procurement 
logistics initiatives is a desire to reduce costs and 
minimize production disruptions. The failure of 
parts to arrive on schedule can easily result in a 
complete stoppage of all work. The minor savings 
in storage costs are more than lost in the cost of 
wages and overhead during a period with no 
production. There is a level of risk with all 
decisions, and procurement logistics are a method 




The time factor is usually viewed as order cycle 
time. The buyer usually regards the time dimension 
as lead time or replenishment time. The seller 
doesn't have control over lead time. Basic elements 
of lead time are -order transmittal, order processing, 
order preparation, and order shipment. The seller 
can change lead time through manipulation. The 
elements offered to buyers. Direct control is 
possible in order transmittal and order processing 
stages with possibly limited control over order 
shipment. Order transmittal is associated with the 
time that elapses from the time the customer 
develops the order until the seller receives the 
order. Lead-time can be reduced through reductions 
in order transmittal time that may result in 
improved customer service and increased sales 
income. Order processing usually involves 
customer credit check, transferal of information to 




and preparation of shipping documents. Many of 
these functions can occur simultaneously. The use 
of electronic data processing equipment can 
significantly reduce the information time for 
transferal functions, while automated materials 
handling systems can reduce the time for the 
physical phase of order processing. Order 
preparation involves the "picking" of the order and 
packaging the item for shipment along with all the 
appropriate checks. These systems can vary from a 
simple manual system to a very highly automated 
system. Consequently, the time can vary 
considerably. The costs and benefits of the 
alternatives have to be considered. 
 
2.2.4 Logistics affects our success in a wide 
variety of endeavours.  
 
Logistics greatly impacts activities other than the 
flow of industrial and consumer products. Here are 
just a few examples: Relief organizations like the 
American Red Cross Disaster Service and the 
International Red Cross provide logistics support in 
life-threatening situations such as floods, 
hurricanes, and earthquakes. They operate like a 
huge mobile warehouse, setting up temporary 
facilities and shelters on a moment‘s notice to 
efficiently distribute food, supplies, and equipment 
to disaster victims. The U.S. military relies on 
logistics to determine the feasibility of a mission— 
whether it is military or humanitarian in nature. 
Logistics also provides the flexibility to move 
personnel, equipment, and supplies wherever they 
are needed in the world. Major productions like 
rock concerts and sporting events also require 
logistics. More than $25 million was spent on 
logistics for the Summer Olympic Games in 
Atlanta, Georgia. During the Games, more than 
1,200 logistics staff members were needed to 
receive, set up, resupply, and recover assets at 143 





This study is the preliminary study on logistics and 
supply chain in Malaysia. As has been emphasized 
earlier, there is not much information available 
about the logistics and supply chain industry in 
Malaysia. Thus, it should be noted here that this 
paper is developed based on scant literature, which 
was mainly from the documents and websites. To 
support the limited information, three preliminary 
telephone interviews have been conducted. Each 
interview took less than an hour. The questions 
were specified to the background of the informants, 
the industry they are in and the most critical 





4.1 Global Logistic and Supply Chain trends 
 
There has been a dramatic shift away from the 
predominantly ―local-for-local‖ manufacturing and 
marketing strategies of the past. Today, as a result 
of offshore sourcing, manufacturing and assembly, 
supply chains extend from one side of the globe to 
the other. As a consequence, there can be an 
exposure to geopolitical risk as well as exchange 
rate changes and longer, more variable lead times. 
Many companies have rationalized their production 
facilities and centralized their distribution. Thus, 
instead of many smaller and often local factories 
and warehouses serving local markets, those 
companies now seek to serve global markets from 
fewer but bigger facilities. As a result of these and 
other trends, today‘s supply chains have 
undoubtedly become more complex. Complexity, 
properly defined, is not just about how complicated 
these networks are but rather how interconnected 
they are. The typical supply chain today will often 
have more nodes and links than in the past. This 
makes the task of controlling the network more 
difficult. For example, when Henry Ford‘s Ford 
Motor Company produced the Model T in the early 
1900s, the company owned most of the end-to-end 
supply chain, including steel mills, rubber 
plantations and component manufacturing factories. 
Today, Ford is a totally different business reliant on 
thousands of independent suppliers and partners 
located in many countries. As a result, the potential 
for unexpected events to impact any of the myriad 
nodes and links in the system, and hence disrupt its 
continuity, is increased.  
 
4.1.1 Just in time practice 
 
In face of the challenges of global competition, 
business firms are concentrating more on the needs 
of customers and seeking ways to reduce costs, 
improve quality and meet the ever-rising 
expectation. On the other hand, the Just-in-Time 
(JIT) management approach, which has long been 
proven effective in the manufacturing sector in 
increasing quality, productivity and efficiency, 
improving communication and decreasing costs and 
waste, might enhance the chances of firms to 
achieve cost and service advantages through 
logistics. As the focus of JIT is on business 
processes, not products, the management principles 
of JIT can be replicated and applied in logistics. JIT 
is an integrated, problem-solving management 
approach aimed at improving quality and 
facilitating timeliness in supply, production and 
distribution. The goal of JIT in reducing waste and 
improving services is relevant and applicable to 




The primary objective of JIT practices is to 
eliminate waste. Wastes in JIT are not limited to 
tangible items such as excessive inventories and 
defective items, but also intangible items such as 
under-utilized manpower and facilities that have 
better use elsewhere. Waste can be generated in the 
different core elements of business logistics. One 
may wonder what kind of waste will be present in 
logistics activities. To deliver good customer 
service, flows of product/services must be managed 
well to meet customer requirements. Any activities 
that occupy time and consume resources in the 
product/service flows, but do not add any time and 
place utilities to the flows or the involved parties, 
for example, final customers, in the logistics 
processes can be considered as ‗waste‘.  
 
Quality of service in logistics is concerned with the 
achievement of the 7Rs. The role of JIT in service 
improvement is to help firms better understand their 
customers‘ requirements and their capabilities to 
satisfy those requirements. For instance, the 
practice of JIT enhances logistics customer services 
by ensuring the availability of goods to meet 
demand requirements, thereby creating time, place 
and possession utilities for the customers. JIT also 
contributes to promoting close working 
relationships with suppliers to ensure the quality 
and dependability of supply. The pull-based nature 
of JIT requires a series of management practices. It 
will lead firms to continuously look for ways to 
improve their logistics activities with supplier firms 
to meet the JIT requirements. 
 
4.1.2 Lean chain practice 
 
Lean manufacturing or can called as lean 
production, Lean manufacturing is a production 
practice that considers the expenditure of resources 
for any goal other than the creation of value for the 
end customer to be wasteful, and thus a target for 
elimination. Working from the perspective of the 
customer who consumes a product or service, 
"value" is defined as any action or process that a 
customer would be willing to pay for. Lean 
manufacturing is a management philosophy derived 
mostly from the Toyota Production System. Lean 
manufacturing is a variation on the theme of 
efficiency based on optimizing flow; it is a present-
day instance of the recurring theme in human 
history toward increasing efficiency, decreasing 
waste, and using empirical methods to decide what 
matters, rather than uncritically accepting pre-
existing ideas.  
 
Lean manufacturing is a continuous process and it 
never ends. Improvement of the process is not an 
exception. Concept of kaizen can be well explained 
as the method of continuous improvement. Today 
the world is very competitive. No organization is 
guaranteed to succeed in the future. This creates the 
need to be secure in markets. There is no need to 
invest millions and millions of dollars to get 
competitive edge in the market. Kaizen events 
create one pillar in the lean manufacturing. This 
creates the ground for every employee in your 
organization to participate in the process of 
decision making. This creates the upward 
communication channel in the organization in a 
sense. Kaizen principle is based on doing small 
improvements to the system when there is an 
opportunity. In today‘s world word small has a 
relative meaning and almost can absorb any scale 
of changes. Kaizen is one of the main components 
of Just in Time (JIT). It keeps the process of finding 
and removing of waste going in lean manufacturing 
environment. This is the base for long term success 
of lean manufacturing. Traditional manufacturing 
principles which are based on just in case 
production techniques, relies on big innovations to 
change their production systems. Innovations can 
be in techniques, equipment or in management. 
These innovations are not continuous process. They 
take time and effort to change the system. In 
contrast kaizen relies on the people working in the 
organization to come up with changes for the 
improvement. These are not limited to one 
particular area or a section. Only criteria are 
whether there is space for the improvement. An 
important aspect of Japanese type of manufacturing 
is the heavy employee participation in their 
decision making process. Every employee is treated 
as an improver of the system. 
 
4.1.3 Logistic and Supply Chain in India 
India is the fourth largest country in terms of 
Purchasing Power Parity (PPP) and constitutes one 
of the fastest growing markets in the world. 
Globalization of businesses, infrastructural 
bottlenecks, increasing uncertainty of supply chain 
networks, shortening of product life cycles and 
proliferation of product variety have forced Indian 
firms to look beyond their four walls. They face 
issues related to choosing and working with the 
right supply chain partners (suppliers, customers 
and logistics service providers), fostering trust 
between them and designing the right system of 
gauging. A few years ago, logistics and SCM were 
seen as necessary evils in India; today they are seen 
as a matter of survival and competitive advantage. 
As companies look at logistics and SCM 
strategically, they turn to specialized service 
providers to cut out non-core activities from within. 
 
Indian SCM service providers are also evolving 
rapidly. The shift in service providers from just 
movers of material to logistics to supply chain 
services has quickened in the past few years. 
Truckers are moving up into integrated haulers; 




on logistics are hiving off entire divisions into 
service providers who handle not just the parent‘s 
logistics but also of others; others are forming joint 
ventures to leverage skills. IT companies now 
provide not just the hardware and software, but 
consultancy for solutions, examples being Satyam, 
Wipro, Infosys and TCS. Big players like DHL 
have invested US $ 250 million in India and more 
is on the way. It has already acquired Blue Dart, the 
top firm in air logistics business. Container 
Corporation of India (Concor), at US$ 380 million, 
the largest listed firm in logistics in India is 
diversifying. Others, like Gati, XPS and Safexpress, 
are expanding to UAE, Sri Lanka, Singapore and 





Logistics in many companies is not really 
understood. It can be viewed in wrong or narrow 
terms. To change the perspective, we must define 
what logistics is and does. Then define it in terms 
consistent with how the company talks. It is not an 
easy task. But it can be beneficial, especially when 
outsourcing is an option to the company. Logistics 
must help to work effectively. This is required by 
our customers and, in turn, by our company. For 
effective logistics, there are several key issues: 
movement of product, movement of information, 
time, service, costs and integration.  
 
5.1 Movement of product 
 
Transport of products is often the way that logistics 
is viewed in many companies. But there is more. 
Moves of products should complement the 
company strategy. If the emphasis is on cost 
reduction, lower inventories, customer service or 
whatever, then products must move in a way that is 
consistent with the emphasis. Product must also 
flow, not just move. If it does not flow, then there is 
not a supply pipeline. Instead there are imbalances 
in inventories with components and finished goods 
not being where they should be. The movement 
may be extremely broad in geographical scope. 
Raw materials and completed units can move 
between and among all regions of the world. While 
other departments in the company may focus on 
select geographical regions for sourcing, 
manufacturing or sales, logistics must deal with all 
of these. 
 
5.2 Information transfer 
 
Transfer of Information is equally important. It is 
not enough to move product and materials. We 
must know where they are. We must know what 
orders are coming in and when they must be 
delivered. Information (timely and accurate) is vital 
for sound decision-making. The information must 
flow between the company and its suppliers, 
carriers, forwarders, warehouses and customers. It 
must also move internally among purchasing, 
customer service, logistics, manufacturing, sales, 
marketing and accounting. Investment in 
information technology is not an alternative 
anymore; it is a requirement for logistics and 
company effectiveness.  
 
5.3 The importance of timing 
 
Ability to respond to the dynamics of the global 
marketplace must be quick. Raw materials and 
components must be ordered and arrive completely, 
accurately and quickly. Orders must be filled 
completely, accurately and quickly. It is no longer 
months or weeks for lead times. Hours may decide 
customer service, competitiveness and value-added. 
Back orders are not tolerated. If company cannot 
properly respond customers will look for those who 
can.  
 
5.4 Cost issue 
 
Cost is the key measure by which logistics 
effectiveness is often measured. The highest price 
does not mean the best service, and it may not be 
the service we need. Nor does the lowest price 
necessarily meet our needs. There is no doubt about 
how important costs are. But the company must be 
careful. Minimising the cost of the various logistics 
elements, such as freight and warehousing can sub 
optimize the effectiveness of the logistics group and 
of the company in satisfying its customers. Cost has 
a relation to service. As we define our service 
against our costs or costs against service, the give 
and take develops into our operating costs and 
budgets. Then we have to make sure that the cost 
can be managed. Otherwise costs can go out of 
control, or seem to. In addition there may be other 
issues such as currency conversion and fluctuations. 
Currency conversion and dynamics can create 
unfavourable or favourable cost variances, which 




Logistics is a process. Effectiveness requires that 
each relevant element of the organisation do its 
part. However there is a problem with doing this. 
The organisation chart and the traditional 
organisation with its boxes and defined 
responsibilities is a collection of functional silos. 
This creates an anti-process effect. In addition to 
internal integration, we must bring together and 
work with the external partners. Our vendors, 
including our carriers and warehouses, must 
understand what we are doing and why. We must 




sharing and understanding will better enable them 
to co-operate with and assist us. They may be able 
to offer ideas and gain sharing to further improve 
the logistics effectiveness and the key issues with it. 
Integration with our customers is important. 
Everyone in a company must be working and 
satisfy customers. Meeting with key customers is 
very good. This shows how much we value him and 
want to work with him. This is a competitive 
advantage. Partnerships and alliances can be 
developed or enhanced. 
 
5.6 Challenges of Implementing Purchasing 
Logistic Management 
 
5.6.1 Information Efficiency 
 
As the supply chains become lengthy and complex, 
the efficiency of information becomes crucial as it 
requires greater communications capabilities, both 
within individual companies and between 
companies. ―Information inaccuracy, information 
asynchrony, and missing information can disrupt 
supply chain operations, and result in lost sales 
revenues, over-stock or out-of-stock, long cycle 
times unreliable delivery of goods and services, and 
other problems‖ (Crandall et al, 2010, p.425). The 
prevalence of the bullwhip effect erratic changes in 
orders along the supply chain demonstrates the 
urgency of accurate and timely information flows 
along the supply chain. In Malaysia, the 
government has made significant progress in 
achieving its vision integrating the industry players 
towards establishing a fully paperless custom 
clearance and trade facilitation through Electronic 
Data Interchange (EDI). However, problems still 
arise with regard to (1) costly EDI pricing and 
charges due to lack of transparency of profit margin 
charged by the freight forwarder, (2) overall 
performance and functionality of the system (Mohd 
Ali, 2008). Considering the primary importance of 
information efficiency, this study proposed that 
information efficiency may influence global 
competitiveness of the industry provided that 




One of the main problems faced by the local service 
providers is the inability to participate/collaborate 
in international activities as a result of limited IT 
linkage, overseas corporate network and capital 
investment. Although International Freight 
Forwarder (IFF) exists in the market, however their 
existence is not helping the local service provider. 
This is because IFF is not transparent to the local 
service providers in terms of sharing their 
knowledge and development plans towards 
enhancing the industry (Mohd Ali et al, 2008). The 
limited range of logistics services would restrain 
the growth of small domestic market. As a result, 
they only confine to operate within the nation‘s 
borders (MIMA, 2008). As emphasised by the 
logistics officer, The rapid development of the 
industry and the lack of emphasis on service 
excellence have consequently given rise to the need 
for more sophisticated management of the supply 
chain companies. This is a challenging task for the 
companies to acquire sophisticated management 
and marketing knowledge as well as implementing 
them in bringing the Malaysian logistics industry 
upfront. 
 
5.6.3 The problems with Information 
Technology (IT)/Electronic Data Interchange 
(EDI) 
 
The government has made significant progress 
toward its vision in integrating the industry players 
towards establishing a fully paperless custom 
clearance and trade facilitation through EDI. 
However, problems still arise with regard to the (1) 
costly EDI pricing and charges due to in transparent 
mark-ups by the freight forwarders, and (2) overall 
performance and functionality of the system. It is 
important to strengthen the linkages and integration 
among the transport and logistics networks at 
promoting an efficient logistics practice and 
development through the establishment of e-
logistics 
 
5.6.4     Lack of dissemination of information 
with regard to the development and expansion of 
the logistics industry 
 
The activities of various sectors have not been 
made known to all sectors and thus hindered the 
possibilities of joint-venture and working together 
towards the same direction. (E.g. as to how their 
services and facilities can be channeled towards the 
success of the proposed development and 
contribute towards positive participation). It is 
important because through the information 
obtained, the practitioners can then suggest on how 
they can participate in the new business 
opportunities. 
 
5.6.5 Lack of sophisticated management 
techniques among the supply chain companies. 
 
The rapid development of the industry and the lack 
of emphasis on service excellence have 
consequently given rise to the need for more 
sophisticated management of the supply chain 
companies. This is a challenging task for the 
companies to acquire sophisticated management 
and marketing knowledge as well as implementing 






5.6.6 Lack of research and development (R & D) 
of the industry 
 
Although both the practitioners and the academics 
are increasingly aware of the importance of 
logistics and supply chain in Malaysia, however the 
field is still under research. It is important to 
priorities research and development so that various 
weaknesses in the industry could be identified and 
improved. For example, one of the informants 
(Logistics Officer) indicated that ―the lack of Key 
Performance Indicators in the semiconductor 
industry has caused a lot of problem in the 
manufacturing process as well as meeting customer 
satisfaction‖. The R & D Centre could also become 
the focal point for advanced research in the field of 
logistics, supply chain and transportation 
management. 
 
5.6.7 Quality issues 
 
Six sigma and Lean production are tools that are 
necessary to extend organization business. There is 
a difference in problem solving attitude.  Lean has a 
"Just do it" approach. An "imperfect Lean Solution 
is better than no solution". Six sigma is more 
methodical and is best used for the more complex 
projects requiring careful analysis. The "low 
hanging fruit" are often dealt with a Lean approach. 
It never makes sense to take a DMAIC approach 




6.1 Lack of useful and related information 
 
In the process of complete this report, there are 
some information and third party resources are not 
complete and not related with this issue. The 
reliability regarding the information found is not 
valid and questionable as well. Besides that, some 
of the journal is lack of proper information and 
complete data. The data in the journal is based on 
some sources that are not reliable and not 
recognize.  
 
6.2 Lack of proper general knowledge in the 
issue 
 
The problem faced in this report is lack of general 
knowledge in the topic. Some of the useful 
information retrieved in the journal and article does 
not well understand. The meaning and content 
about the journals are not well defined. Third party 
need to assists in order to understand well the 
content of the articles and journals. This is due to 




A Continuous Improvement Philosophy implies 
that the Organization will never sleep on its laurels. 
The better its processes for products and services 
become, the more it recognizes the value and 
importance of a system that provides the impetus 
for these improvements to occur on an on-going 
basis. Strong leadership that understands the 
Continuous Improvement concept is needed to 
successfully implement this philosophy. The 
leadership team and all employees must be 
convinced that this is, indeed, a new way of doing 
business for the company with long term pay-offs 
for everyone. Resistance to change is a frequent 
obstacle that needs to be overcome. Continuous 
Improvement should not be perceived as just 
another short- lived corporate program that will be 
replaced by something else when it outlives its 
usefulness. 
 
Companies who have undergone this 
transformation have been rewarded with long-term 
profitability. These companies have understood that 
to succeed you need to persevere and not treat 
Quality Improvement as the annual corporate 
program that could be replaced next year by 
something else. As good companies improve and 
become better companies, these financial benefits 
continue to make the company a serious contender 
in the global competitive arena. There are many 
ways of approaching this "merger".   If the problem 
is complex and requires careful definition and 
analysis, the DMAIC approach and the Six Sigma 
statistical tools should be used.  Depending on the 
problem, and the process, a VSM (a Lean tool) 
along with SIPOC and VOC (6 Sigma tools) can be 
used during the Define phase to fully understand 
the problem. As waste is identified, the type and 
complexity of the problem will dictate whether to 
continue to follow a DMAIC approach for a 
specific problem or whether a Lean Tool is more 
appropriate such as a Kaizen Event, 5S 
implementation, production cell, etc. In general, if 
the problem involves organization, lack of flow or 
speed of delivery, most likely a Lean tool would be 
used.  Lean solutions are meant to be low cost 
solutions; Six Sigma evaluates solutions based on 




The overview of the current development, changes 
and issues in the logistics and supply chain sector in 
Malaysia provides several insights to the present 
situation of the industry. The review of issues opens 
up numerous areas for research as well as 
identifying its priorities. The issues highlighted by 
the informants and the review from the scant 
literature reflect the fragmented nature of the 
industry. Consequently, it poses numerous 




from the top management i.e. the policy makers and 
government agencies down to small logistics-
related companies. 
 
Studies in other countries should therefore become 
the guidelines in establishing strategies to 
restructure and reshape the Malaysian logistics 
industry. Strong theoretical foundation in various 
contemporary research, developments and findings 
in the previous studies that are potentially relevant 
to the examination of various logistics issues in 
Malaysia context could be applied without having 
to reinvent the wheel. In line with Gundlach et al 
(2006), Lambert et al (1998) and the definition of 
logistics management by CSCMP, it is suggested 
that the issues in the logistics industry in Malaysia 
could be viewed in four different perspectives, 
namely (a) the policy related issues, which 
concerns with planning, implementation and 
control (b) the supply chain logistics, which 
concerns with the flow of goods, (c) service 
response logistics, which concerns with the flow of 
service, and (d) the flow of information. Secondly, 
the issues raised up from the preliminary study 
reveal the crucial role need to be addressed by the 
policy makers. It is because some of the problems 
and issues emerged from the changes in policy 
imposed by related authorities has given direct 
impacts to service efficiency offered by the industry 
players. Third, the approach to tackle the issues in 
the industry should be viewed from a holistic 
approach across industrial sectors rather than 
fragmented in nature. For example the application 
of information technology to the whole industry 
could be a solution to various management and 
efficiency issues. Finally, collaborations in learning 
and research and development (R&D) should be 
strongly encouraged between the industry and 
academics in dealing with human resource issues as 
well as other issues. It is obvious that the 
investment in human resource development should 
be given priority as they do in capacity expansion 
due to the fact that the level of professionalism in 
the industry should be enhanced in meeting the 
needs of the industry. The willingness and effort of 
various universities in offering logistics-related 
courses in meeting those needs could be a platform 
for those collaborations, in which the practitioners 
should be made aware of the importance of 
Continuing Professional Development courses in 
enhancing the skills and knowledge of the existing 
practitioners. Collaborations in R & D, on the other 
hand could help the industry in introducing and 
improving various techniques and technologies in 
the operational as well as the management aspects. 
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